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North Berwick Board of Selectmen's Minutes: October 16, 2012 
 

NORTH BERWICK BOARD OF SELECTMEN MINUTES OCTOBER 16, 2012 
 

 
Present: Selectman Galemmo, Selectman Folsom and Selectman Drew. 
 
Also Present: Pat McLaughlin, Reggie Toussiant, Larry Huntley and Dwayne Morin. 
 
Vic Chairman Galemmo opened the Board of Selectmen’s Meeting at 6:30 p.m. 
 
1. Pledge of Allegiance 
  
2. Review and Approve Minutes of October 2, 2012 
 
Selectman Drew moved to approve the minutes of September 18, 2012, Selectman Folsom 
seconded a motion. Vote, 3-0 in favor. 
 
3. Public Input: Pat McLaughlin and Reggie Toussaint were before the Board to inform them that 
they have started a taxpayers group as a result of the large tax increase that the Town experienced 
with this year’s tax bill.  They are concerned about the large tax increase and are spearheading 
efforts to control tax increases in the future.  They have held one meeting thus far and have another 
meeting established for November 14, 2012 at the Community Center.  They are calling the tax 
group TEAM for Taxpayer Efforts for Accountable Management.  They would like this to be a 
partnership with the Selectmen and not an advisarial relationship.  They or members of their group 
will plan to attend Selectmen meetings and the Budget Committee meetings to understand the 
budget process and try to give input to assist with cost controls. 
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4. Unfinished Business:  
 
A. Pumping Station: Discuss Transfer between Town and Pratt-Whitney 
 
Dwayne explained that it is estimated that the removal of the pumping station will cost around 
$6,000.00.  Since we do not have any funds budgeted for this he was seeking either a motion to 
approve the expenditure of funds from the emergency fund or to wait and package the removal of 
the building with the creation of the canoe launch as part of the project being sent to the Maine 
Community Foundation Day Family Fund for a grant. Selectmen Dew moved to package the 
removal of the building with the Community Foundation Grant, Selectman Folsom seconded the 
motion, Vote 3-0 in favor. 
 
 
B. Maine Community Foundation: Potential Projects for Grant 
 
As was discussed in the discussion of the Pumping Station, Dwayne will put together a proposal to 
be presented to the Maine Community Foundation to create a canoe launch in conjunction with the 
land swap between the Town and Pratt and Whitney.   
 
C. Generator Project: 
 
We have received one bid in response to the RFP for the installation of a generator at the Central 
Fire Station and Rescue Squad building and the relocation of two generators; one to the Public 
Works building and one to the Fire Substation.  Since the opening of the bids, we have been 
reviewing the load at the central station that has come to light with the determination that the 
plymovent motor is a 7.5 hp and not a 5 hp as originally thought. 
 
To install a generator to meet the need of the 7.5 hp motor, the town would need to install a liquid 
cooled generator instead of the planned air cooled generator and the cost increase results in an 
additional expenditure of nearly $17,500.00 plus the need to install a 2000 gallon propane tank in 
the Millfield or underground in the Millfield.  The Fire Chief is currently considering a few 
different avenues to take:  seeing if the motor can be downsized to a 5 hp motor, utilizing soft start 
motor starters or bypassing the usage of the plymovent system during power outages.  Until we can 
determine what is the best path to take, Dwayne is recommending tabling the Fire Department 
projects until November 6, 2012. 
 
Dwayne is recommending the Board approve the bid from Gray and Osgood to install the 20 kw 
generator at the Rescue Squad Building and the relocation of the existing generator to the Public 
Works building option b for a cost of $9,485.00.   
 
It was moved by Selectman Drew and seconded by Selectman Folsom to table the Fire Department 
Project until November 6, 2012 and to award the generator bid for the Rescue and Public Works 
buildings to Gray and Osgood at a total cost of $9,485.00  Vote 3-0 in favor. 
 
Reminders: Next Board of Selectmen's Meeting – Oct. 16, 2012 - 6:30 p.m. Municipal Building       
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5. New Business: 
 
A. Elections: Appoint Ballot Clerks for November 6, 2012 Election 
 
Town Clerk Chris Dudley is recommending the appointment of the following ballot clerks for the 
November 6, 2012 election: 
 
Democrats:    Republicans: 
Sharon Litvinchyk   Louise Coffin 
Claudy Boy    Cindy Matthews Roy 
Kathy Pease    Lorinda Hilton 
Sue Caler    Susan Hett 
Julie Fernee    Susan Linscott 
 
 
Chris has also been actively involved with the Rebecca Manning at the high school’s Community 
Volunteer Program.  Chris has interviewed two wonderful students that will be helping out after 
school.  They of course are not able to be ballot clerks, but will be a huge help is getting packed up 
at night, keeping the polling area clean, and assisting the elderly. 
 
Selectman Drew moved to appoint the recommended ballot clerks, Selectman Folsom seconded a 
motion. Vote, 3-0 in favor. 
 
 
B. Bonds: Update on Bonding of Fire Truck and Roads for FY13 
 
Dwayne explained that the Town has completed the bonding process with the Maine Municipal 
Bond Bank and that we received a 2.12% interest rate on the 10 year, $1,355,500.00 bond package 
approved at this year’s Town Meetings.  $1,000,000.00 will be utilized for road projects that will 
begin in the Spring of 2013 and $355,500.00 will be matched with the $80,000.00 already 
appropriated for the purchase of the new fire pumper and accessories.  We expect the arrival of the 
Fire Truck in March/April timeframe.  Dwayne presented the Board with the Bond repayment 
schedule. 
 
C. Dangerous Building: Update 
 
Larry Huntley was before the Board regarding the property located at 363 High Street.  Larry has 
sent violation letters and met with the owners of the property.  A cleanup date was established as 
September 24, 2012.  He received a phone call from one of the owners asking for an additional few 
weeks which Larry granted.  It has now been three weeks form the September 24, 2012 date and 
one week from the agreed upon extension and little progress has been made on the cleanup of the 
property.  
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Selectman Folsom moved to set a Public Hearing date of November 6, 2012 to act upon a 
Dangerous Building violation pursuant to 17 MRSA 2851 regarding the property located at 363 
High Street to determine if a building or structure located on the property is structurally unsafe; 
unstable; unsanitary; constitutes a fire hazard; is unsuitable or improper for the use or occupancy to 
which it is put; constitutes a hazard to health or safety because of inadequate maintenance, 
dilapidation, obsolescence, or abandonment; or is otherwise dangerous to life or property. 
  
Specifically, the Board will be reviewing the removal of the collapsed mobile home, the 
uninhabitable RV’s, a school bus, an unusable boat, a collapsed garage along with all accumulated 
junk and old unusable metal on your property that was requested by the Code Enforcement Officer 
to be removed in a letter dated July 18, 2012 and again on September 19, 2012 to bring the property 
into sanitary and safe condition. Selectman Drew seconded the motion, Vote 3-0 in favor. 
 
 
D. Newsletter: Election Newsletter 
 
Dwayne presented the draft copy of the Election newsletter to the Board for their review. 
 
 
E. Audit:  Update on Audit FY12 
 
Dwayne explained that RHR Smith had begun the Audit of the FY12 finances on Monday.  It is 
anticipated that the audit field work will be completed by Wednesday with the final audit and 
presentation to the Selectmen occurring at the first meeting in January, 2013.  Thus far there have 
been no major issues.  The auditor will have suggestions for a more effective and efficient operation 
of the Town for the Board to consider. 
 
F:  Commitment FY13:  Municipal Valuation Return 
 
Dwayne presented the Board with the Municipal Valuation Report prepared by the Town’s 
Assessing Agent, Craig Skelton, for the Board’s review.  The Board reviewed the report. 
 
It was moved by Selectman Folsom and seconded by Selectman Drew to sign the Municipal 
Valuation Report for 2012.  Vote 3-0 in favor. 
 
G. FY14:  Preliminary Budget Discussion 
 
Dwayne stated that he would like to begin the FY14 budget process and presented the Board with a 
potential budget schedule with Town Meeting being on April 6, 2012.  Dwayne needs to confirm a 
few dates on the schedule but wanted the Board to have a draft copy for their review.  Dwayne 
would also like the Board to discuss at their next meeting any goals for the FY14 budget process.  
Dwayne wuill be sending out the budget request worksheets in November and would like to give 
direction to Department Heads and Agencies requesting funding.  At the next meeting, Dwayne will 
have a final schedule for the Board to consider and a draft copy of the CIP plan for the next five 
years. 
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6. Other Business: 
 
 
7. Executive Session:  
 
8. Review and Approve Warrants and Correspondence:   
 
Warrant: October 9, 2012 - $0.00 
Warrant: October 16, 2012 - $924,973.07 
 
Selectman Drew moved to accept the Warrants of October 16, 2012 for $924,973.07, Selectman 
Folsom seconded a motion. Vote, 3-0 in favor. 
 
9. Adjournment:    
 
Selectman Folsom moved to adjourn at 8:12 p.m., Selectman Drew seconded a motion.  
Vote, 3-0  
 
 
                                                          
Respectively Submitted:    
Dwayne G. Morin, Town Manager 
 
 
 
Original to Town Clerk     
 
    
 
Chairman: Larry Hart 
 
 
Selectman: Charles Galemmo 
 
 
Selectman: Paul Danforth 
 
 
Selectman: Elaine Folsom 
 
 
Selectman: Gregg Drew          
 
 
 
 


