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North Berwick Board of Selectmen's Minutes: December 4, 2012 
 

NORTH BERWICK BOARD OF SELECTMEN MINUTES DECEMBER 4, 2012 
 

 
Present: Chairman Hart, Selectman Galemmo, Selectman Danforth, Selectman Folsom and 
Selectman Drew. 
 
Also Present: Dale Hilton, Lorinda Hilton, Sue Caler, Tom Shufelt, Janey Belmain, Mary Craig, 
Alan Craig, Katies Jacques, Jennifer Cason, Reggie Toussaint, Jr., Pat McLaughlin, Susan Hall, 
John Steves, Ken Dutch and Dwayne Morin.  
 
Chairman Hart opened the Board of Selectmen’s Meeting at 6:30 p.m. 
 
1. Pledge of Allegiance 
 
2. Review and Approve Minutes of November 20, 2012 
 
Selectman Galemmo moved to approve the minutes of November 20, 2012 as amended, Selectman 
Danforth seconded a motion. Vote, 4-0  
 
3. Public Input:  
 
No Public Input 
 
4. Unfinished Business:  
 
A. FY14: Continued Preliminary Budget Discussions 
 
Dwayne explained this item is remaining as an open ended item as we continue to work on next 
year’s budget. 
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B. GWRLT: Sheridan Property 
 
Following last meeting the Board had directed the Town Manager to draft a letter of support for the 
conservation of the 13 acre parcel to assist the GWRLT in obtaining grant funds for the project.  
Dwayne presented a letter of support for the project for the Selectmen’s consideration and signature. 
Dwayne read the letter and the Board signed the letter of support. 
 
C. Dangerous Building: Update on 363 High Street 
 
Dwayne informed the Board that the thirty day period on the required cleanup on the property 
located at 363 High Street was December 6, 2012.  Dwayne showed the Board pictures taken of the 
site this morning. The pictures depicted that the boat, shed, one rv and the trailer had been removed 
from the property and the owner was working on cleaning up the remaining garbage and rubbish.  
Dwayne stated that the had the opportunity to meet with the property owner this afternoon and the 
property owner confirmed that he would have the property cleaned up prior to the deadline.  He had 
ordered a 30 yard container to dispose of the remaining rubbish and will be have the container 
removed the beginning of next week.   
 
Dwayne asked the Board what they would like to have done should the remaining rubbish not be 
cleaned up prior to the deadline.  The Board commented that the owner has made significant 
process and has made a good faith attempt to clean the property.  The Board stated that the town 
should allow the property owner additional time should the clean up not be completed by December 
6, 2012 and the Board can review the progress at upcoming Board meetings. 
 
Reminders: Next Board of Selectmen's Meeting – Dec. 20, 2012 - 6:30 p.m. Municipal Building       
           
 
7. New Business: 
 
A. Craft Fair: Presentation by Craft Fair Committee 
 
The Board recognized Katie Jacques as the spokesperson for the Craft Fair.  The craft Fair 
organizers held the craft fair on the Saturday following Thanksgiving with the purpose of raising 
funds to support the Food Pantry and the Fuel Assistance program in North Berwick.  There are 
many citizens in our town that can’t afford food and heat during the winter months and the craft fair 
helps in raising funds for these less fortunate families.  Katies stated that this event cannot take 
place without the support of many volunteers within the community and she mentioned the 
following volunteers who gave up their time and talent to make this event a tremendous success: 
 
Legion Auxillary and American Legion Members: 
Janet Hooke, Bessie Hall, Sonja Dutch, Candace Yoke, Janice Walsh, Taryn Eldredge, Ruth Hupe, 
Sylvia Sims, Obie Robbins, Lola Wright, and Jack Keohan. 
 
The Noble High School Culinary Arts Students lead by John Couture  
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Bake Table: Mike and Wendy Mac Donald, Sharon Litvinchyk, Ed Clark, Amber Fournier, and 
Gene Kelewae our bread man. 
 
Masons: Michael Johnson, Jr., Phil Turnbull, and Chad Crovetti 
 
Raffle Table: Jenn Cason and Sue Linscott  
 
General Helpers/Floaters: Betty Moore, Lincoln Harrison, Caroline Littlefield, Chris Dudley, Ian 
Dudley, Smokey Heath, Debbie Bodwell, Sandy Clement, Ed Amerman, and Dale Hilton 
 
Board of Directors: Katie Jacques, Linda Rose, Sue Caler, Rindy Hilton, Jan Belmain, and Sally 
Eldridge 
 
Katie stated that this is the fourth year that the craft fair has been held and they are pleased to 
present to the Town a check in the amount of $2,750.00 to be utilized towards the fuel assistance 
fund.  These funds are in addition to the $500.00 already given to the town earlier this year.  The 
Craft Fair organizers also presented a check in the amount of $2,750.00 to Mary and Alan Craig of 
the New Covenant Church Food Pantry.  These funds are in addition to the $500.00 already given to 
the town earlier this year. All totaled the Craft Fair raised $6,500.00 to assist the Food Pantry and 
Fuel Assistance program. 
 
Dwayne stated that last year the town assisted 11 families with heating assistance from the fuel fund 
and has already assisted five families this year. 
 
Mary Craig stated that the Food Pantry will be able to assist many families within the areas with 
this funds and they are extremely grateful for the support. 
 
The Board thanked the craft fair organizers for their efforts on behalf of the citizens of North 
Berwick.   
 
B. Police: Select negotiation committee for collective bargaining 
 
Dwayne informed the Board that he has been contacted by the North Berwick Polive Benevolant 
Association to begin collective bargaining on a new labor agreement.  The current labor agreement 
expires on June 30, 2013.  Dwayne is seeking two members of the Board to be part of the 
negotiating team. The Association has requested the first meeting to be January 8, 2013. 
 
Selectman Folsom moved to appoint Selectman Danforth and Selectman Galemmo as the labor 
committee for this years negotiations with the Police Department.  It was seconded by Selectman 
Drew.  Vote 5-0 in favor. 
 
Reggie Toussaint asked if a member of the public could be involved in the negotiating process. The 
Board informed him that negotiations must follow state and federal collective bargaining laws and 
this would not be permissible.  All negotiations are performed confidentially until the Board votes 
to enter into a contract with the Police Association.  The Board of Selectmen are the elected 
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officials that negotiate and enter into contracts on behalf of the town.  If voters are not satisfied, 
they can reduce appropriations at Town meeting. 
 
 
C. Fire Department: Chimney Repair 
 
Dwayne explained that following superstorm Sandy, the fire Chief went on the roof of the central 
fire station to ensure that no damage to that antennas had occurred.  He found that the chimneys are 
in need of repair work and contacted a mason to review the work needed and give the town an 
estimate.  The scope of work proposed is to remove the two non-functioning chimneys instead of 
repairing them and to repair the main chimney utilized for the furnace.  The estimate came in 
between $5000 and $10,000.00.  After receiving the quote, Dwayne believes that we should place 
the required work out to bid to get the best price.  
 
Selectman Danforth moved to place the project out to bid with Selectman Folsom seconding the 
motion. Vote 5-0 in favor. 
 
Pat McLaughlin asked how this will be placed out to bid.  Dwayne explained that he willprepare a 
bid packet and advertise in the Fosters. The ad will also be picked up by the Dunlap Construction 
reports and sent to contractors around New England.  The hope is to get many quotes to get the 
project completed at the lowest possible cost.  John Steves, who is a retire Mason,  questioned the 
cost as he believed that he cost was excessive.  Dwayne explained that these are very large 
chimneys and the Town will seek bids in hope to get the best possible price.  Dwayne encouraged 
Mr. Steves to bid on the project so that the Town gets the best possible price to complete the work. 
 
 
6. Other Business: 
 
Selectman Folsom asked the other Board members about the planning for the Community 
Appreciation Dinner.  She stated that the last two years she has taken the lead on the dinner but is 
requested assistance this year.  The Board reviewed the calendar and picked Firday March 22, 2013 
as a possible date for the dinner.  Selectman Danforth and Glaemmo both volunteered to assist 
Selectman Folsom with the event.  Dwayne stated that the Town Staff will assist in any manner 
necessary.  He will have Town Clerk Chris Dudley put together a list of all the volunteers and the 
staff will perform all the mailings and coordination necessary.   
 
The board discussed where it should be held.  The previous years is has been held at the Outlook 
Golf Club but we received complaints last year about the quality of the food served.  The Board will 
explore other possible location in the area. 
 
Reggie Toussaint inquired as to the property located on the corner of Madison and Market Street. 
He stated that it appears to be abandoned and the garage doors are open and he has seen kids getting 
in there.  Dwayne stated that the property was foreclosed upon by the bank but they have not placed 
it out to sale to his knowledge but will have the CEO look into the situation to see if the house can 
be secured. 
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Executive Session: 1 MRSA 405(6)(E) 
 
Selectman Galemmo moved to go into Executive Session at 7:45 p.m., Selectman Danforth 
seconded a motion. Vote, 5-0 in favor. 
 
7. Review and Approve Warrants and Correspondence:   
 
Warrant: November 27, 2012 - $8,909.80 
Warrant: December 4, 2012 - $33,809.12 
 
Selectman Galemmo moved to accept the Warrants of November 27, 2012 for $8,909.80, and 
December 4, 2012 for $33,809.12, Selectman Danforth seconded the motion. Vote, 5-0 in favor. 
 
8. Adjournment:    
 
Selectman Galemmo moved to adjourn at 8:45 p.m., Selectman Drew seconded the motion.  
Vote, 5-0 in favor. 
 
Respectively Submitted:    
Dwayne Morin, Town Manager 
 
 
Original to Town Clerk     
 
Chairman: Larry Hart 
 
 
Selectman: Charles Galemmo 
 
 
Selectman: Paul Danforth 
 
 
Selectman: Elaine Folsom 
 
 
Selectman: Gregg Drew          
 
 
 
 
 
 
 
 
 


