D.A. HURD LIBRARY
BOARD OF TRUSTEES
FEBRUARY 16, 2011

Present were Stacy Bradburn, Jeff Fournier, Amber Fournier, Beth Sweet, Marty Roberts, and Ginny
Reusch. The meeting started at 6:30 p.m.

The Secretary’s Report was read and approved. The December Secretary’s Report was approved this
month as we had a quorum.

There was no Treasurer’s Report, but the December’s Treasurer’s Report was approved this month as
we had a quorum.

The Director’s Report was passed out and read. Some of the items mentioned were: (1) The Libraries
of the Berwicks are very active and are hosting a Let’s talk About It book beginning on March 31* with
Invisible New England. (2) The U.S. House of Representatives is considering an amendment that would
cut all federal funding to libraries. The Maine State Library stands to lose $1.3 million. The Director’s
Report was approved.

Maintenance items: The town insurance investigator came by and had a couple of items that had to be
dealt with immediately (1) the snow had to be removed in the pathway to the basement emergency exit
and (2) the trash had to be cleared out in the furnace room. These two things were taken care of.

Capital Campaign — upcoming event - The Magic of Ireland will be held on Saturday, February 26™. We
will have concessions of cookies and brownies and water/soda for donations. Someone will have to
work concessions, selling tickets, taking tickets, selling MOI merchandise and man the raffle table (a
patron donated an oil painting of County Cork Ireland).

Other events for fundraisers were discussed such as a plant sale, small book sale and selling hot dogs in
May, a dance in the summer, a big book sale in August on Mill Field Festival day, and an auction in
November.

Old Business: We briefly talked about updating the Personnel Policy. Jeff made a motion that we table
the discussion until our April meeting when more board members would be present. Ginny seconded
the motion. In the meantime, Beth will go over the language in order for it to read more
comprehensively.

New Business: None

The meeting adjourned at 8:10 p.m.

Respectfully submitted,
Amber J. Fournier, Secretary



