
D. A. HURD LIBRARY 
BOARD OF TRUSTEES 

MEETING OF SEPTEMBER 9, 2015 
 
Present:  Margaret Allaire, Marilyn Wade, Dave Dutch, Jeff Fournier, Amber Fournier, Nancy Cotty, Meleta 
Baker and Beth Sweet 
 
Secretary’s Report:  discussion - Jeff clarified that when they install our new LED lights in the parking lot, 
Absolute Power cannot guarantee a rebate from Efficiency Maine because they have limited funds so it’s 
a first-come, first-served basis.   Dave moved and Margaret seconded - report accepted. 
 
Director’s Report:  Some of the funds from the book sale will go to replace chairs for the circulation desk 
and some will go for an art display system.   
 
Beth will contact Bill Allen for advice on installing a washtub in the basement to facilitate cleaning.   Dave 
moved and Jeff seconded - report accepted. 
 
Old Business:  Paving of the parking lot will start next week.  
 
There will be no annual appeal letter next month; rather, there will be a thank-you letter and an invitation 
to a celebration for donors and volunteers to show the board’s appreciation for all their support. 
 
New Business:   Beth, Nancy, and Marilyn will review the personnel policy next week and report on it at 
the October meeting. 
 
The board approved Christmas bonuses for the staff.  Amber made the motion, Marilyn seconded, 
unanimous vote. 
 
Next month’s meeting will be open to the public to explain the library’s internet use policy. 
 
BOARD MEMBERS PLEASE NOTE:  WE WILL HAVE A BRIEF MEETING AT 7:00 TUESDAY, 9-23-14 FOR A 
GROUP PHOTO.  PLEASE MAKE EVERY EFFORT TO ATTEND! 
 
Amber moved, Jeff seconded that we adjourn at 7:32. 
 
Respectfully Submitted, 
  Meleta Baker, co-secretary 
 


